RECTH 5300 Management in Recreational Therapy
Spring 2020
Tuesday and Thursday 12:25-1:45 pm
Gardner Commons: 4680
3 Credits

Instructor: Christina J. Coleman MEd, MS, MTRS, CTRS
520 Wakara Way
Health Professions Education Building
E-mail: Christina.coleman@utah.edu

Office Hours:

Monday: 9:00- 12:00 @ HPEB- By appointment only
Wednesday: 9:00- 12:00 (@ HPEB- By appointment only
Friday: 9:00- 11:00 @ HPEB- By appointment only

Instructor Notes: / do not have a specific office that is suitable for meeting with students
currently, therefore, please plan on making an appointment so I can spend quality time with you
during the scheduled time. However, if the times posted above do not work for your schedules, 1
am open to making a different appointment time with a student.

Course Description:

This course presents systematic program design as it relates to health and human service settings
and principles of organizational management for RT services. This will include understanding of
the contemporary health care system, relevant guidelines and standards related to health care
organizations, the process of program development, program planning, and protocol
development; program management principles, including program evaluation, continuous quality
improvement, risk management, operational procedures as they relate to fiscal planning and
budgeting, and human resource management. Special attention will be given to the application
of professional standards of practice, professional code of ethics, and the role of credentialing.

Prerequisites: C or better RECTH 3330, 4300, 4310, 3360, 4320, 5360

CARTE Accreditation Standards: 1.1.6-7,1.1.9-10, 1.1.13, 1.1.15,1.1.17-19,1.2.9, 1.3.1-2,
14.1,1.48,14.11,1.6.2-3,1.6.5,1.7.1-11, 1.7.13, 1.7.15-16

Required Materials:
American Therapeutic Recreation Association (2013). Standards of the practice of
therapeutic recreation & self-assessment guide. Alexandria, VA: Author.

Carter, M.J., Smith, C.G., & O’Morrrow, G.S. (2014). Effective management in therapeutic
recreation services. (3" ed.) State College, PA: Venture Publishing, Inc

Stumbo, N.J. & Peterson, C.A. (2012). Therapeutic recreation program design. principles and
procedures. (5" Ed.). San Francisco, CA: Person Publishing.



Required Readings: (Canvas)
Austin, D.R., McCormick, B.P., & Van Puymbroeck (2016). Management functions in
recreational therapy. Urbana, IL: Sagamore Publishing. (PP. 69-76, Chapter 13)

Niles, N.J. (2018). Basics of the U.S. Health Care System. (3™ ed.). Burlington, MA: Jones &
Bartlett Learning. (Chapter 7)

Shaw, P., Elliot, C., Isaacson, P., & Murphy, E. (2010). Quality and Performance Improvement
in healthcare. (4™ ed.) Chicago, IL: American Health Information Management Association.

Shi, L.& Singh, D.A. (2019). Delivering Health Care in America. (7" ed.). Burlington, MA:
Jones & Bartlett. Chapters 1&2)

Wolf, T. (2012). Managing a non-profit organization. New York: Free Press. (Chapter 1)

Student Learning Qutcomes:
By the end of this course, you will be able to:
1. Identify the contemporary health care systems, including the regulatory bodies that
govern the health care environment, and that influence the practice of Recreational Therapy.
(1.a.3, 1.g.4, 1.g.1) (quiz)
2. ldentify the human service systems and associated regulatory bodies that influence the
practice of Recreational Therapy. (1.a.3,1.g.4, 1.g.1) (quiz & class discussion on
PowerPoint)
3. Demonstrate knowledge of systematic program development and management processes
using the Therapeutic Recreation Accountability Model (TRAM): (1.c.1, 1.¢.3, 1.g2.6, 1.2.8)
(Program Management Manual)
a. Development of recreational therapy mission, vision, scope of practice, and
strategic planning within assigned agency; (1.c.1, 1.c.2, 1.2.9)
b. Development of written plan of operations (policies and procedures) according to
the ATRA Standards of Practice; (1.c.1)
c. Development of a risk management plan as it relates to assigned facility
and Standards of Practice; (1.c.1,1.g.7)
d. Development of a human service practices: position design, orientation/training,
and supervision and performance management; (1.g.2, 1.g.6)
e. Identification of needed resources and development of fiscal management plan;
(l.g.6,1.£3)
f. Development of a marketing plan that demonstrates principles and practices of
promotion, public relations, and marketing. (1.g.5)
4. Demonstrate problem-solving and evaluation skills through development of risk and
quality improvement initiatives related to RT services. (1.f.1, 1.£.5) (Program Management
Manual)
5. Recognize the multi-layers of patient and program outcome evaluations that connect to
overall program evaluation and contribution to on-going efficacy research. (1.f.1, 1.£.2, 1.f4,
1.£.5) (in-class activity and Program Management Plan)
Teaching and Learning Methods:
This class will employ a variety of learning methods to include lecture, small group discussion,
inquiry learning, just-in-time reflection, discovery through assignment, case studies, experiential
learning, and practical application.



Assignments:

Quizzes or Classroom Competency Experiences: (50 points)

On a regular basis throughout the semester, we will have quizzes and competency checks. The
purpose of these activities is to encourage ongoing preparation during the course of the semester.
Quizzes and competency checks will typically be worth 5-10 points each. There will be no
make-up opportunities for missed quizzes or classroom competency experiences.

Interprofessional Education Program Experience: (50 points)

IPE Transitions of Care-CANVAS

The University of Utah Health Sciences’ Interprofessional Education Program was developed
several years ago, and this is only the third-year recreational therapy has been included. This is
an incredible opportunity for the RT students and the RT Program.

Vision: To develop the premier IPE program in the nation that equips health professions trainees
with the essential Interprofessional (IP) competencies to lead the transformation of US
healthcare.

In order for the RT students to be involved and not have to register for an additional class the
IPE program is interwoven into our management class. Each student will be registered through
Canvas for the course.

This assignment will be two-fold:
1. The student will complete an on-line introduction to IPE through Canvas, this
must be completed by class on Jan. 9th.
2. Each student will register for one Friday interprofessional experience where you
will engage with a team of interprofessional health care students to analyze a case.
The details of this unique assignment experience will be discussed, in more detail, in
class. Dates and times are below.
1/28/2022 8:30 - 11:30 am
2/04/2022 8:30 - 11:30 am
2/11/2022 8:30 - 11:30 am
3/4/2022 8:30 - 11:30 am
3/18/2022 8:30 - 11:30 am
3/25/2022 8:30 -11:30 am

RT Department Management Program Manual:

The primary assignment throughout the entirety of this semester will be the creation of a RT
Department Management Program Manual. This project will require a considerable amount of
thought, effort, and attention to detail. As a result, students will work within their companies
(assigned by the instructor) to complete this assignment. The following five assignments
represent the major components of the department manual assignment:

1. RT Department Comprehensive Program
2. Program Management Plan
3. Fiscal Management Plan



4. Human Resource Management Plan
5. Marketing & Advocacy Management Plan

Each team member will assume one of two roles (manager or employee) through each of the
above five assignments.

Each student will assume managerial (team) leadership for at least one of the five components
(some groups may have more than 5 students in their team, in these moments the sixth student
will be a manager over the final document and presentation).

It is assumed that all team members will contribute equally to all components. Each team
member will evaluate their teammates (colleagues) effort (confidentially) for each section of the
project. These evaluations will be 25% of the student’s grade for each section of the manual.

An individual team member (employee) can have disciplinary actions conducted by their
manager and management team. The disciplinary actions will follow the grievance policy and
procedure approved by the class. If a team member does not comply with corrective action plan
the team member can eventually be fired. (See grievance policy and procedure for details.)

Each individual section of the manual will be given the opportunity for revisions based on
instructor feedback. The revisions of each section, along with the specific changes made by the
team, will constitute the grade for the Final-Department Manual.

Assignment 1: RT Department Comprehensive Program (draft)
Due: Feb 17" (50 points)
The RT management team will develop the overview of the department, including:
e Organizational chart
e RT Department’s organizational chart
e Vision, mission, and goals for the department.
e Three RT Intervention programs-descriptions and goals
o Intervention Purpose Statement
o Intervention Program Description
o Intervention Program Outcomes/Goals (min 3)

Assignment 2: Program Management Plan (draft)
Due: Mar 374 (50 points)
The RT management team will develop the framework of the written plan of operation
(WPO)/ policy and procedure manual. This will include ensuring that the RT program adheres to
the ATRA Standards of Practice (except for Standard 9-Staff Qualifications, and 11-Resource
Management). This section will address:

o Standard one: Assessment

o Standard two: Treatment Planning

o Standard three: Plan Implementation

o Standard four: Re-Assessment and Evaluation

o Standard five: Discharge and Transition Planning

o Standard six: Prevention, Safety Planning, and Risk Management



o Standard seven: Ethical Conduct

o Standard eight: Written Plan of Operation
o Standard ten: Quality Improvement

o Standard twelve: Program Evaluation

Assignment 3: Fiscal Management Plan Due: (draft)

Due: Mar 24™" (50 points)

The RT management team will develop a budget for their department. The budget will need to
consist of the direct costs for one unit of treatment, the number of units of active treatment
provided weekly by the department and set rates for cost of treatment. The budget will include
line-item estimates for supplies and equipment. A template for the budget will be provided on
Canvas by the professor.

Assignment 4: Human Resource Management Plan: (draft)

Due: Apr 7™ (50 points)

The RT management team will cover the requirement of Standard 9 in the ATRA SoP.

For each job category noted in your RT Department Organizational Chart you must write a job
description and list competencies. You will need to outline in your Personnel Policy and
Procedure how you will address orientation and employee evaluation.

Assignment 5: Marketing & Advocacy Management Plan: (draft)

Due: April 19™ (50 points)

The RT management team will need to market their programs both internally and externally. For
this assignment, students will develop a marketing plan and at least one example of

marketing material for their department and/or program or event.

Final Department Manual: Due: April 26" @ 12:25 PM or May 3" @ 10:30 AM (75

points)

Each management team will present their final RT Department Management Manual to Board of
Directors (the class) and submit final manual to instructor.

Final Exam-RT Program Presentations: Due: April 26" @ 12:25 PM or May 3" @ 10:30
AM (35 points)

Each RT management team will present their final manual to the entire corporation. Each
presentation will need to be 20 minutes with a 10 min Q & A, a total of 30 minutes. Business
attire is expected.

Extra Credit:

When professional opportunities arise that I feel are critical to the professional growth of the
student [ will offer extra credit to encourage attendance. This semester the URTA annual
conference will be held Thursday, March 24" and Friday, March 25", The annual conference is
an incredible opportunity to meet professionals, look for an internship, and professionally grow. I
will offer up to 5 points extra credit for each day you attend. You will need to write a summary
for each day, it needs to include: the sessions and events you attended, what you learned from the
sessions and/or event, note any professionals you met, and note any ways you feel you grew
professionally. Due Sun Mar 27 @ 11:59pm on Canvas




Course Distribution:

Quizzes & Classroom Competency Experiences | 50 points
Interprofessional Education Program 50 points
RT Department Comprehensive Program 50 points
Program Management Plan 50 points
Fiscal Management Plan 50 points
Human Resource Management Plan 50 points
Marketing & Advocacy Plan 50 points
Final Department Manual 75 points
Final Exam-Presentation 35 points
Total 460 points

Grading Scale

A 100.00 - 93.00 A-92.99 —90.00 B+ 89.99 - 87.00 B 86.99 - 83.00
B-82.99 — 80.00 C+79.99 —77.00 C 76.99 —73.00 C-70.00-72.99
D+ 69.99 — 67.00 D 66.99 -63.00 D- 62.99 —60.00 F 59.99-0.00

(Please note that final grades are not “rounded up”. Students must earn the minimum
percentage in order to receive a specific grade.)

Course Schedule

Please read the schedule carefully and watch your assignment due dates. Late assignments are
dropped 10% for everyday they are late. An assignment is considered late if not handed in at the
beginning of the class period, (this means no later than 12:25 PM) on the date due. No
assignments are accepted after three days._Absolutely no late assignments are accepted during
the last 2 weeks of the semester

Note: Our schedule is subject to revision based on the needs of our class; any updates will be
made available for students through Canvas.

Week Date Topic Readings
Week 1 Jan 11 | Class Introduction/Review/Overview of Course Syllabus
Jan 13 | Leadership Qualities/Management Carter Ch. 1-2
Due Jan 13 @ 12:25pm: IPE-Transitions of Care Sign-up Session
Week 2 |Jan 18 [Interprofessional Education Carter Ch. 11
IATRA News,
Niles Ch 7
(Canvas)
Jan 20 |Interprofessional Education Preparation Transitions
of Care (Canvas)
Due Thurs. Jan 20 @ 12:25pm: Worksheet-Time Management Canvas
Week 3 |Jan 25 [Managerial Theories & Concepts/Management Practice [Carter Ch 3-4
Jan 27 |Program Development Using Comprehensive Design Stumbo Ch 6-7
Standards of Practice/Protocol Development Stumbo Ch 8-9




Due Thurs. Jan 27 @ 12:25pm: IPE-Verification of Pre-Work

Week 4 |Feb 1  |[Understanding the Healthcare System Shi Ch 1 (Canvas)
Feb 3  |Health Care Settings and Governing Agencies Shi Ch 2 (Canvas)
Week 5 |Feb 8  |Human Service Agencies/Non-Profit Organizations Wolf Ch 1
(Canvas)
Feb 10 |Other: Systems & RT
Week 6 |Feb 15 |No Class-Make-up for IPE-Friday times
Feb 17 |Risk Management Carter Ch 14

Due Thurs. Feb 1

Standards of Practice: 1-5 & 7-8

7 @ 12:25pm: RT Department Comprehensive Program (draft) ATRA

Week 7 |Feb 22 [Risk Management Standard 6
Feb 24  |Quality Improvement Carter Ch 15
Standard 10
Shaw Ch 1
(Canvas)
Week 8 |[Mar 1 [Program Evaluation Stumbo Ch 12
Standard 12
Mar 3  |Financial Management Carter Ch 8
Austin 69-78
(Canvas)
Due Thurs. Mar 3 @ 12:25pm: Program Management Plan (draft)
Standards of Practice: 6
Week 9  |Mar 8 |[No Class: Spring Break
Mar 10 [No Class: Spring Break
Week 10 [Mar 15 |Financial Management
Mar 17 |Financial Management
Week 11 |[Mar 22 |Personnel Management-Competencies Carter Ch 9-10
Mar 24 |[No Class: URTA Conference

*Due Sun Mar 27 @ 11:59pm: Fiscal Management Plan (dr

aft)

*Due Sun Mar 27 @ 11:59pm: Extra Credit- URTA Conference Info Submission

Week 12 [Mar 29 |Personnel Management-Training & Development Standards 9 & 11
Mar 31 |Personnel Management-Evaluation,
Maintaining Competencies
Week 13 |Apr5  [Marketing Austin 13
(Canvas)
Apr 7  [Marketing/ Advocacy

Standards 9 & 11

Due Thurs. Apr 7 @ 12:25pm: Human Resource Management Plan (draft)




Week 14 |Apr 12 [Research and Efficacy Stumbo Ch 12

Apr 14 [Workday-IN CLASS

NO LATE PAPERS AFTER 12:25 PM-TODAY
Week 15 |Apr 19 |Management Audit

Apr 22 |Workday-In Class

Due Tues. Apr 19 @ 12:25pm: Marketing & Advocacy Management Plan (draft)

Week 16 |Apr 26 |First Day of Finals

Presentation of RT Department Management
Program

(35 points)

Final Department Manual-12:25 PM

(75 points)

May 3 [Second Day of Finals

@ 10:30 [Presentation of RT Department Management
am- Program

12:30 |35 points)

Final Department Manual-10:30 am

(75 points)

Course Policies:

Class Participation: This class is based on the assumption that all students and the instructor are
here to learn and are to be treated with respect for their contribution to that process. Effective
participation and contribution is beyond just being present in class, it means engaging in the
process of learning through comments, questions, and attendance. Please ensure cell phones are
turned completely off prior to the beginning of class time. You will get the most out of this class
if you arrive prepared and ready to engage in the topic. The depth of learning comes from taking
personal risks and challenging your thoughts and ideas. Everything that is discussed in class is
open to question, dissection, challenge, debate, and (even) laughter. Prompt attendance is
expected

Assignments: Assignment must be turned in at the beginning of class, on the due date. Late
papers will be dropped 10% for each day an assignment is late. An assignment is considered
late if not handed in (or submitted online) at the beginning of the class period, on the date
due. No assignments will be accepted after three days, including weekends. Absolutely no
late papers will be accepted during the last 2 weeks of the semester.

Canvas: The primary means of communication of grades and assignments with be through the
use of Canvas. Students are responsible for monitoring their assignments, deadlines,
submissions, and grades. If student needs a prompt response using professor’s university email
may be more effective as this email is often checked outside of office hours or routine work
hours.



All assignments will be submitted through Canvas, and students should carefully read
assignment directions to ensure all required elements are submitted. It is expected that
students will review all files they upload to ensure correct documents are being submitted
Ensure you have saved a copy of all assignments for yourself.

Keep your graded papers until you receive your final grade. You should also keep track of all of
your grades throughout the semester so that your final grade will come as no surprise. Papers
must be typed, double spaced, and follow APA format.

Students are expected to be proactive regarding their studies and assignments. If difficulties are
occurring, a student is expected to take the initiative to contact the instructor so that a plan that is
acceptable to both student and professor may be established ASAP.

Exams & Exam Schedule: Students are expected to take the exam on the date scheduled. Make-
up exams will only be given in the event of emergency situations (e.g. death in the family or
medical emergency). In these instances, students should be prepared to provide documentation
verifying the emergency to the instructor.

Food & Drink: Please be aware of the types of food you bring to class. Please be sensitive to
possible food allergies of your classmates, food odors, or noise so as not to affect the flow of the
class. Students are allowed to have a university approved drink during class. It is highly
encouraged all students use a reusable container that can be tightly sealed to avoid spills.

Computers and Tablets: The use of computers, in a college classroom is essential however, when
computers are used for things other than the class content it is a distraction to the learning
environment for the student themselves, many other students around that individual and the
professor. When this distraction becomes a problem the professor will advise student of the
problem, if the behavior continues the professor will ask the student to no longer use a computer
in class. If computer use is abused in this class, the professor will disallow the use of all
computers during class. We will have many discussions that will not require the use of a
computer or tablet and students will be expected to not have one on their desk during that time.

Academic Honesty and Plagiarism: Plagiarism is the unauthorized or unreferenced use of
language, ideas, or creative expression of another and representing them as your own.
Plagiarism is considered a serious offence and will result in university discipline. This course will
follow the University of Utah, policies and procedures regarding academic honesty.

The Student Code of Rights and Responsibilities: The code is provided in detail on the University
of Utah web page. The code specifies student rights as well as conduct involving cheating,
plagiarism, collusion, fraud, theft, etc.

Professional Code of Ethics: The RT student should clearly understand and adhere to the ATRA
Code of Ethics.




Online Class Participation: The University of Utah Recreational Therapy (RT) Program has
adopted an online class participation guideline that will be used for all undergraduate RT
classes in which an online platform is being utilized. As a professional program, the faculty feel
strongly that classwork is a preparation for your future career. Thus, we expect attendance and
engagement in class. In return, we will respect your time and strive to prepare the best class we
can. The following expectations are in place to remind you that you are in class and to create
less of a distraction to your classmates and the instructor while online. Please make sure you
are communicating with your instructor about any issues with course attendance and lecture
through zoom or other online platform.

1. Cameras should be on the entire class period, unless prior approval was provided by the
instructor, or you need to step away for a minute. Students may consider using an alias
instead of their name.

2. Make sure you are in a place free of distractions or interruptions, as much as possible.
Please do not drive and be on Zoom. This is a tremendous safety risk. We want you to
be safe!

3. Please be mindful of moving around with your computer. For example, walking to
another place in your home bounces your image on others’ screens, thus creating a
distraction.

4. If you use a background, please be mindful of the content of the background.

5. Make sure you are prepared for class. Have all your class items within reach.

6. If you need to eat during class, please make sure you have your food and beverage
items, and everything is open and prepared prior to class or during a break.

7. If you must leave class, alert the instructor using the chat feature and turn your camera
off. Turn your camera back on as soon as you return.

8. When in breakout rooms, be on task and topic.

9. Any electronics should be classwork related. It is recommended you put distracting
elements such as phones away.

Other Information:
1. The Americans with Disabilities Act. The University of Utah seeks to provide
equal access to its programs, services, and activities for people with disabilities. If you
will need accommodations in this class, reasonable prior notice needs to be given to the
Center for Disability & Access (CDA; http://disability.utah.edu/; 162 Olpin Union
Building; 801-581-5020). CDA will work with you and the instructor to make
arrangements for accommodations. All written information in this course can be made
available in an alternative format with prior notification to the CDA.

2. University Safety Statement. The University of Utah values the safety of all
campus community members. To report suspicious activity or to request a courtesy
escort, call campus police at 801-585-COPS (801-585-2677). You will receive important
emergency alerts and safety messages regarding campus safety via text message. For
more information regarding safety and to view available training resources, including
helpful videos, visit safeu.utah.edu.



3. Addressing Sexual Misconduct. Title IX makes it clear that violence and
harassment based on sex and gender (which includes sexual orientation and gender
identity/expression) is a Civil Rights offense subject to the same kinds of accountability
and the same kinds of support applied to offenses against other protected categories
such as race, national origin, color, religion, age, status as a person with a disability,
veteran’s status or genetic information. If you or someone you know has been harassed
or assaulted, you are encouraged to report it to the Title IX Coordinator in the Office of
Equal Opportunity and Affirmative Action, 135 Park Building, 801-581-8365, or the
Office of the Dean of Students, 270 Union Building, 801-581-7066. For support and
confidential consultation, contact the Center for Student Wellness, 426 SSB, 801-581-
7776. To report to the police, contact the Department of Public Safety, 801-585-
2677(COPS).

4. The Code of Student Rights and Responsibilities. The code, which specifies
student rights as well as conduct involving cheating, plagiarism, collusion, fraud, theft,
etc., is provided at http://regulations.utah.edu/academics/6-400.php.

5. Wellness Statement. Personal concerns such as stress, anxiety, relationship
difficulties, depression, cross-cultural differences, etc., can interfere with a student’s
ability to succeed and thrive at the University of Utah. For helpful resources contact the
Center for Student Wellness, http://wellness.utah.edu/; 801-581-7776.

6. Drop/Withdrawal. The last day to drop (delete) classes is TBD; the last day to
withdraw from this class is TBS. Please check the academic calendar for more
information pertaining to dropping and withdrawing from a course. Withdrawing from a
course and other matters of registration are the student’s responsibility.

7. Veterans Center. If you are a student veteran, | want you to know that the U of
Utah has a Veterans Support Center on campus. They are located in Room 418 in the
Olpin Union Building. Hours: M-F 8-5pm. Please visit their website for more information
about what support they offer, a list of ongoing events and links to outside

resources: http://veteranscenter.utah.edu/. Please also let me know if you need any
additional support in this class for any reason.

8. LGBT Resource Center. If you are a member of the LGBTQ community, | want you
to know that my classroom is a safe environment. Additionally, please know that the U
of Utah has an LGBT Resource Center on campus. They are located in Room 409 in the
Olpin Union Building; their hours are M-F 8-5 pm. You can visit their website to find
more information about the support they can offer, a list of events through the center
and links to additional resources: http://Igbt.utah.edu/. Please also let me know if there
is any additional support you need in this class.




9. Learners of English as an Additional/Second Language. If you are an English
language learner, please be aware of several resources on campus that will support you
with your language development and writing. These resources include: the Writing
Center (http://writingcenter.utah.edu/); the Writing Program (http://writing-
program.utah.edu/); the English Language Institute (http://continue.utah.edu/eli/).
Please let me know if there is any additional support you would like to discuss for this
class.

Professor’s Statement: “This class will be a safe environment for ALL students. If at any time
you feel disrespected, discounted or unsafe please discuss with me immediately. If for any
reason you need additional support to succeed in this class please make an appointment with
me so we can discuss the options. | will do my best to support your success in my classroom,
within the guidelines of the university and the course requirements.”




