MARTHA BRADLEY EVANS

Center for Teaching Excellence
THE UNIVERSITY OF UTAH

Introduction to Public Administration 2700-070

Fall Semester 2025
Thursdays 6:00 to 8:00 pm & 1 asynchronous hour

Sandy Ext - Room 202

Instructor Information

Instructor: Olivia Spencer
Email: olivia.spencer@utah.edu
Office Hours: By Appointment
Office Location: Zoom

Course Description

Welcome to this introductory course on the fundamentals of Public Administration. But, what
exactly is Public Administration? Public Administration refers to every “thing” that government
does. Government is responsible for implementing public policy, and public administration’s job
is to administer policy on the city, state or federal level. As citizens and participants in American
life, there is no opt-out from public administration, whether we are discussing the DMV,
neighborhood recreation centers, speed bumps, city parks, or even garbage pick-up, public
administration plays a role in your life and lives of those around you.

Course Outcomes and Objectives

e To understand the nature, context and foundations of public administration.

e To understand the importance of citizen engagement.

e To learn skills necessary to be an effective public administrator.

e To understand how public organizations are designed.

e Tolearn more about human resources in public service organizations, including the
importance of public service motivation

e To understand the public budgeting processes.

e To understand public administration in the digital age, including both the benefits of
digital democracy and the challenges that public administrators face.

e To understand when, why and how government intervenes in the free market.

e To understand forms of transparency and the use of information by government and
nonprofits.



Course Requirements

COURSE GRADING

Gradable Items Point Value Total Point Value
6 Quizzes* 12 points each * 60
6 Short Answer Papers* 12 points each* 60
6 Podcast Responses* 12 points each* 60
Attendance 10 points per week* 120
2 Chapter Presentations 25 points each 50
Final Presentation 50 50
Final Exam 100 points 100

Total Points Possible 500

* The three (3) lowest attendance scores will be dropped
* The one (1) lowest quiz, podcast, & short answer scores will be dropped

Required Readings

e Milakovich/Gordon - Public Administration in America, 12th Edition
PB ISBN: 9780357660065 3P ISBN: 9780357660089

e Anthony, Lawrence - Babylon’s Ark: The Incredible Wartime Rescue of the Baghdad Zoo
ISBN-13: 978-0312358327

e Listento a suggested podcast

Teaching and Learning Methods

This course will be taught in lectures, discussions, projects that expand the length of the course
and utilizes the assigned novel. Please come to class prepared and ready to engage with the
materials.

It is my intent that students from all backgrounds and perspectives be well-served by this course,
that their learning needs be addressed both in and out of class, and that the diversity students
bring to this class be viewed as a resource, strength, and benefit. It is my intent to present
materials and activities that are respectful of gender identity, sexual orientation, disability, age,
socioeconomic status, ethnicity, race, nationality, religion, culture, and/or any other aspects of
identity by which are defined. Your suggestions are both encouraged and appreciated. Please let
me know ways to improve the effectiveness of the course for you or others. | will work hard to
ensure that you and your classmates feel welcome and valued. | expect everyone in the course
to do the same.



Course Policies

Attendance & Punctuality: You are expected to attend class weekly. | will take attendance
every week and you will receive credit for attending. If you are unable to attend class,
please reach out and let me know.

Participation: You are expected to participate in class to the best of your ability.

Food & Drink: Students are able to bring food & drinks to class as long as it is not
disruptive to the class as a whole.

Electronic Devices in Class: Students are permitted to use electronic devices in class.

Canvas: Canvas will be our primary point of contact outside of classroom time. Canvas
will be used to submit all assighments associated with this course.

Classroom Behavior Policy: Your ability to be self-motivated and participate will be critical
to your ability to be successfully in this course. Please remember the norms of civility for
all your interactions in this course. That is, feel free to disagree with one another, but do
so in a manner that is polite and non-personal. You will be respectful towards your
classmates and instructor. Spirited debate and disagreements are to be expected in any
classroom and all views will be heard fully, but at all times we will behave civilly and with
respect towards one another. As the instructor, | have the right to dismiss you from
discussions if disruptive behavior occurs.

Words of Advice

Students are expected to acquire this text and to remain current with the assigned
readings. Please feel free to raise questions concerning the readings. However, as the
instructor, | reserve the right to restrict discussions if necessary to meet course objectives.

If you find yourself having difficulty identifying the important points from the readings or
following lectures, please email me. Do not wait until the day of a quiz or the end of the
semester to tell me that you are having trouble. By then, itis too late. The time to adjust your
study habits is mid-semester, not the last week of classes.

There is a strong correlation between participating in class discussion regularly and receiving a
high grade in the course. Students are therefore urged to actively participate in the online forum
as much as possible. Quizzes are designed to draw from the readings and lectures, and students
are expected to be familiar with all class material. If you have taken the time to read this
syllabus, email me a picture of your favorite animal for extra credit.

Note
This syllabus is meant to serve as an outline and guide for our course. Please note that | may
modify it with reasonable notice to you. | may also modify the Course Schedule to accommodate



the needs of our class. Any changes will be announced in class and posted on Canvas under
Announcements.

Attendance Policy

Given the nature of this course, attendance is required and adjustments will only be permitted
as required by Policy 6-100, Section II.O. If you need to seek an ADA accommodation to request
an exception to this attendance policy due to a disability, please contact the Center for Disability
and Access (CDA). CDA will work with us to determine what, if any, ADA accommodations are
reasonable and appropriate.

Assignments
Grades for this course will be based on the following criteria: quizzes, short answer papers,
podcast project, a presentation and a final exam.

Quizzes
Quizzes are based on readings from the textbook and assigned novel. You'll find due
dates are listed in the course schedule.
e Dates
o Quizzes will be available for a week, starting on the Thursday of the week
prior and will close before class starts.
o Quizzes must be taken by 6:00 pm on each Thursday to receive credit.
e Value
o Each quiz is worth twelve (12) points. There will be a total of six (6)
quizzes. The lowest one (1) quiz grades will be dropped. Thus, a perfect
score on quizzes would be sixty (60) points.

e Format
o The quizzes are not comprehensive. The quiz will only cover material from
that week and the previous weeks readings.
o Each quiz is made up of multiple-choice and true/false or short answer
guestions
o Each quiz will have a time limit of 45 minutes.
o Missed Quizzes
= Requests for make-up quizzes must be made in writing (via email)
within seven calendar days of the scheduled quiz date. The written
request must include the reason for missing the quiz. Requests for
make-up quizzes will be denied unless a valid reason is presented.
Examples of valid excuses for taking a quiz at an alternative time
include: severe illness, death in the family, participation in a
university-sponsored activity and/or a zombie apocalypse. Other
excuses will be considered as well. Documentation for the excuse
may be required.



https://regulations.utah.edu/academics/6-100.php#a.III.O
https://disability.utah.edu/
https://disability.utah.edu/

Short Answer Papers
Short Answer Papers are related to our readings. You can find additional details for each
assignment on our Canvas page.
o Short answer papers will be available for a week, starting on the Thursday of the
week prior and will close before class starts on Thursday before.
o Short answer papers must be submitted by 6:00 pm on each Thursday to receive
credit.
o The course schedule lists due dates.

Value
o Each short answer paper is worth twelve (12) points.
o There will be a total of six (6) short answer papers, during the semester, each
covering two weeks. The lowest one (1) short answer paper will be dropped.
Thus, a perfect score on short answer papers would be sixty (60) points.

Presentations
1. Each student is required to present one (1) chapter out of EACH book and provide
a synopsis of the chapter along with a short summary.

a. Chapter presentations and write up are worth twenty-five (25) points
each. In class presentation is worth ten (10) points and the written
summary is fifteen (15 points)

2. Final Presentations will take place the last week of class. You'll find details for the
assignment in canvas.

a. Final Presentation is worth fifty (50) points.

Podcast Project

o For the asynchronous hour of this course, you will be required to listen to one of
the suggested podcasts on the list in canvas (you can also ask about other public
administration focused podcasts if you'd like).

o There will be an online discussion board for students to discuss the podcast they
have chosen. You will be required to post to a prompt every other week and
respond to at least two (2) other students to receive full credit, worth twelve (12)
points each. The lowest one (1) podcast assighnment grade will be dropped. Thus,
a perfect score for the podcast project would be sixty (60) points.

Final Exam
o Final exam will be comprehensive.
o Instructions for the final exam will be posted in Canvas along with a study guide.
o Final exam is worth one hundred (100) points



Course Schedule

Topic

Week 1: August 21
Introduction to Class
Due: Choose your podcast and submit in canvas

Week 2: August 28
Approaching the Study of Public Admin
Due: Short Answer Paper #1

Week 3: September 4
Babylon’s Ark
Due: Quiz #1 & Podcast Discussion Board

Week 4: September 11
Public Administration, Democracy and Bureaucratic Power
Babylon’s Ark
Due: Short Answer Paper #2

Week 5: September 18
Federalism and Intergovernmental Relations
Babylon’s Ark
Due: Quiz #2 & Podcast Discussion Board

Week 6: September 25
Organizational Theory
Babylon’s Ark
Due: Short Answer Paper #3

Week 7: October 2
Decisions Making Administration
Babylon’s Ark
Due: Quiz #3 & Podcast Discussion Board

Week 8: October 9—Fall Break
No class

Readings

Syllabus

Chapter 1

Chapters 1 & 2

Chapter 2
Chapters 3 & 4

Chapter 3
Chapters 5& 6

Chapter 4
Chapters 7& 8

Chapter 5
Chapters 9 & 10



Week 9: October 16
Chief Executives and the Challenges
of Administrative Leadership
Babylon’s Ark
Due: Short Answer Paper #4

Week 10: October 23
Human Resources Administration and Development
Due: Quiz #4 & Podcast Discussion Board

Week 11: October 30
Government Budgeting
Babylon’s Ark
Due: Short Answer Paper #5

Week 12: November 6
Public Policy and Program Implementation
Due: Quiz #5 & Podcast Discussion Board

Week 13: November 13
Government Regulation and Administrative Law
Babylon’s Ark
Due: Short Answer Paper #6

Week 14: November 20
Conclusion: Public Administration in the

Time of Conflict, Divisiveness, and Rapid Social Change

Due: Quiz #6 & Podcast Discussion Board

Week 15: November 27
No Class: Thanksgiving

Week 16: December 4
Presentations

Week 17: December 11 — Finals Week

Chapter 6

Chapters 11 & 12

Chapter 7

Chapter 8
Chapters 13 & 14

Chapter 9

Chapter 10
Chapters 15 & 16

Chapter 12

Final Exam & Extra Credit Due Friday, December 12 by 11:59 pm



University Policies

Updated mandatory syllabus policies regarding the ADA Act, Safety at the U, Addressing Sexual
Misconduct, and Academic Misconduct can be viewed at: https://cte.utah.edu/instructor-
education/syllabus/institutional-policies.php

Drop/Withdrawal Policy

Students may drop a course within the first two weeks of a given semester without any
penalties. Students may officially withdraw (W) from a class or all classes after the drop deadline
through the midpoint of a course. A “W” grade is recorded on the transcript and appropriate
tuition/fees are assessed. The grade “W” is not used in calculating the student’s GPA. For
deadlines to withdraw from full-term, first, and second session classes, see the U's Academic
Calendar.

Mandatory Reporting for Sexual Harassment

Responsible employees are required under University policy to inform the Office of Equal
Opportunity (OEQ) of all reports of discrimination or sexual misconduct. Some employees (e.g.
campus security authorities, those classified as confidential) are not required to report to OEQ,
but may have other reporting obligations. Learn more about how the OEQO reporting process
functions.

Title IX Accommodations for Pregnant Students

Pregnant and parenting students are protected through Title IX from discrimination in
educational settings. Students may request reasonable modifications through the Title IX Office
as a result of pregnancy or pregnancy-related conditions.

For further support, please contact:

Title IX Coordinator & Office of Equal Opportunity and Affirmative Action801-581-8365
oeo.utah.edu

135 Park Building

201 Presidents' Cir.

Salt Lake City, UT 84112

Lauren’s Promise

Lauren’s Promise is a vow that anyone— faculty, staff, students, parents, and community
members— can take to indicate to others that they represent a safe haven for sharing incidents
of sexual assault, domestic violence, or stalking. Anyone who makes Lauren’s Promise vows to:
e Listento and believe those individuals who are being threatened or experiencing sexual
assault, dating violence or stalking;
e Represent a safe haven for sharing incidents of sexual assault, domestic violence, or
stalking, and;


https://cte.utah.edu/instructor-education/syllabus/institutional-policies.php
https://cte.utah.edu/instructor-education/syllabus/institutional-policies.php
https://registrar.utah.edu/academic-calendars/index.php
https://registrar.utah.edu/academic-calendars/index.php
https://sexualassault.utah.edu/reporting/mandatory-reporters/
https://oeo.utah.edu/
https://oeo.utah.edu/
https://oeo.utah.edu/faq/mandatory-reporting.php)
https://oeo.utah.edu/faq/mandatory-reporting.php)
https://oeo.utah.edu/

e Change campus culture that responds poorly to dating violence and stalking.

By making Lauren’s Promise, individuals are helping to change campus cultures that respond
poorly to dating violence and stalking throughout the nation.

Indigenous Land Acknowledgement

The University of Utah has both historical and contemporary relationships with Indigenous
peoples. Given that the Salt Lake Valley has always been a gathering place for Indigenous
peoples, we acknowledge that this land, which is named for the Ute Tribe, is the traditional and
ancestral homelands of the Shoshone, Paiute, Goshute, and Ute Tribes and is a crossroad for
Indigenous peoples.

The University of Utah recognizes the enduring relationships between many Indigenous peoples
and their traditional homelands. We are grateful for the territory upon which we gather today;
we respect Utah’s Indigenous peoples, the original stewards of this land; and we value the
sovereign relationships that exist between tribal governments, state governments, and the
federal government. Today, approximately 60,000 American Indian and Alaska Native peoples
live in Utah. As a state institution, the University of Utah is committed to serving Native
communities throughout Utah in partnership with Native Nations and our Urban Indian
communities through research, education, and community outreach activities.

Student Wellness

Your personal health and wellness are essential to your success as a student. Personal concerns
like stress, anxiety, relationship difficulties, depression, or cross-cultural differences can interfere
with a student’s ability to succeed and thrive in this course and at the University of Utah. Please
feel welcome to reach out to your instructor or TA to handle issues regarding your coursework.

For helpful resources to manage your personal wellness and counseling options, contact:

Counseling Services
801-581-6826
counselingcenter.utah.edu
Student Services Building
201 South 1460 East, Rm 426
Salt Lake City, UT 84112

Center for Student Wellness
801-581-7776
wellness.utah.edu

2100 Eccles Student Life Center
1836 Student Life Way



https://counselingcenter.utah.edu/
http://wellness.utah.edu/

Salt Lake City, UT 84112

Student Support at the U

Your success at the University of Utah is important to all of us here! If you feel like you need
extra support in academics, overcoming personal difficulties, or finding community, the U is here
for you. Please refer to the Student Support Services page for the U for updated information.

Basic Needs Collective

Success at The University of Utah includes learning about and using available resources.

The Basic Needs Collective (BNC) is a coordinated resource referral hub. They educate about and
connect students to campus and community resources to help them meet their basic needs. As a
central location for resource referrals related to food, housing, health insurance, managing
finances, legal services, mental health, etc., any student experiencing difficulties with basic needs
is encouraged to contact them. Drop into their office located in the Union basement, or schedule
with them online for an in-person or virtual visit through their webpage: basicneeds.utah.edu.
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https://studentaffairs.utah.edu/
https://basicneeds.utah.edu/index.php
https://basicneeds.utah.edu/
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